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IQAC Policy 

To define and implement a Quality System for quality education to satisfy the expectations of 
the stakeholders. 

Role of Management 

• Embed quality as an important component of the vision/mission of the institution. 

• Create a conducive environment for teaching-learning and research. 

• Encourage faculty to attend national and international conferences and workshops to 
update their knowledge and skills. 

• Encouraging the faculties to pursue higher studies and actively participating m 
research activities. 

• Set up necessary empowered committees for maintaining/assuring the highest levels 
of quality of teaching, infrastructure, etc. 

• Provide support in terms of infrastructure, manpower and other financial aspects. 

Role of Principal 

• Set up necessary empowered committees for maintaining/assuring the highest levels 
of quality of teaching and infrastructure as per the directions of the management. 

• Follow up with management for approvals of infrastructure, manpower, and financial 
aspects to support for upskilling the staff and students. 

• Ensure the preparation and release of guidelines regarding all Academic activities 
before the commencement of the semester. 

• Ensure that the guidelines given by the Governing Council reach the stakeholders. 

• Ensure the satisfaction of stakeholders by being involved in the feedback session and 
taking appropriate action. 

• Ensure the implementation of quality processes in the institution through the IQAC 
director/ coordinator, Head of the Departments. r 
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Role of Coordinator 

• To coordinate the dissemination of information on various quality parameters m 
higher education. 

• To coordinate the documentation of the various programs/activities leading to quality 
improvement. 

• Support in improving rankings like ARIIA, NIRF, IIC etc. 

• To coordinate the timely and efficient execution of the decisions of the IQAC 
committee. 

Role of Faculty 

• Follow all the guidelines given by IQAC Cell. 

• Motivate, encourage, and inspire students through their capacities such as class 
teacher, mentor/counsellor, and as guide. 

• Maintain discipline according to the institution's rules and guidelines. 

• Ensure quality teaching and learning processes. 

• Ensuring Interaction with the Stakeholders 

• Ensure all the documents are submitted to the IQAC related to teaching-learning and 
accreditation on time. 

• Coordinate the timely and efficient execution of the decisions of the IQAC 
committee. 

Role of Students 

• Abide by norms, rules, and guidelines related to discipline, punctuality, and 
regularity. 

• Meet the benchmarks to maintain good attendance, and results and to develop 
required presentation skills for better placements. 

• Provide their feedback to remove any deficiencies in the course curriculum, and 
teaching-learning process. 

• Promote the learning culture among the peers. 
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Role of Alumni/Parents/Employers 

• Maintain good communication with faculty and the institution by providing market 

feedback, technology trends, and job opportunities. 

• Maintain goodwill of the institute. 

• Participate in academic/non-academic committees/activities to provide inputs based 

on their experience, and encourage, motivate, and inspire students. 

• Periodicity of meetings: The Alumni committee will meet once a year. 
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Research & Development Policy 

National Education Policy (NEP) 2020 encourages Higher Education Institutions to establish 
Research and Development Cell (R&D Cell) and promote the quality research within the 
education System. In any technical education institution, research innovation, and 
development are crucial components in improving the quality of teaching. R&D Cell which 
aims to nurture research culture in the institute by promoting research in newly emerging and 
challenging frontier areas of Engineering, Technology, and Science & Humanities. It 
encourages the students and faculty undertake the research in newly emerging frontier areas 
including multidisciplinary fields. This enhances the general research capability of budding 
technocrats by way of participating in conferences, seminars, workshops, project 
competitions etc. Also, Teaching and Research are considered the twin primary objectives of 
a teacher working in educational Institutions/universities with recognized Research 
Departments. 

According to NEP 2020, our institution is continuously encouraging, supporting, and 
promoting R&D activities towards achieving the vision and mission of the institute. The 
individual departments have R&D centres with senior faculty members. The centre manages 
all the research activities of the college by monitoring and coordinating the various research 
programs. It facilitates interaction with external agencies for funded R&D projects, and also 
promotes and manages Institute-Industry interaction. 

Objectives of R & D Centres 

• To create awareness and opportunities in Research and Development among the 
faculty and students to create a Research and Development atmosphere in every 
department 

• To motivate the faculty members to improve their knowledge and skills in emerging 
and challenging frontier areas. 

• To encourage staff members and students to publish technical papers for publishing in 
National and International conferences/Journals. 

• To undertake research activities and development projects offered by agencies such as 
DRDO, VTU, DST, AICTE, KSCST, VOST etc. 

• To assist for applying and getting funds for conducting Seminar/Workshop/FOP from 
various available funding agencies. 

• To facilitate the growth of research activity among the academic community 
• To coordinate faculty level workshops and staff development activities on research 

related issue. 
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The Institute affirms the following principles concerning research: 

I. Individual researchers should be allowed to choose the topic of their studies, and 
obtain funding for their study from any legitimate source, and come to their own 
conclusions. Peers should be able to review and critique these results and conclusions. 

II. Research methods should not go against accepted professional ethics in regard to 
human health, safety, privacy, and other rights as well as the suffering or injury of 
animals 

III. By providing appropriate infrastructure, such as space, a library, lab facilities, and 
financing if available, based on the educational quality of the planned research, you 
can create an environment that is conducive to research. 
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